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The Annual Quality Assurance Report (AQAR) of the IQAC

Part — A
|I. Details of the Institution
1.1 Name ofthe Institution BAMANPUKUR HUMAYUN KABIR MAHAVIDYALAYA
1.2 Address Line 1 Village - Bamanpukur
Address Line 2 P.O.- Bamanpukur
District- North 24 Parganas
City/Town
State West Bengal
Pin Code 743425
Institution e-mail address bhkm2007@gmail.com
Contact Nos. Principal- 9830362656
Name ofthe Head of the Institution: Dr.Subhash Biswas
Tel. No. with STD Code: 033 2548 8201
Mobile: 9830362656
) Sumita Chatterjee
Name of the IQAC Co-ordinator:
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Mobile: 9830711801

IQAC e-mail address: bhkm.igac@gmail.com

1.3 NAAC Track ID(For ex. MHCOGN 18879) WBCOGN25821

1.4 NAAC Executive Committee No. & Date: EC(SC)/].S/A&A/411 dt.. 5.11.2016
(For Example EC/32/A&A/143 dated 3-5-2004.
This EC no. is available in the right corner- bottom
of your institution’s Accreditation Certificate)

1.5 Website address: www.bhkm.org

Web-link of the AQAR: http:/mww.bhkm.org/igac/agar_bhkm_2015-2016.pdf

For ex. http//www. ladykeanecollege.edu.in/AQAR2012-13.doc

1.6 Accreditation Details

SI. No. Cycle Grade CGPA Year of Accreditation Validity Period
. .09. 2016 to
st
1 15t Cycle B Nil 2016 09, 2021
2" Cycle Nil Nil Nil Nil
39 Cycle Nil Nil Nil Nil
4 4 Cycle Nil Nil Nil Nil
01/04/2014

1.7 Date of Establishment of IQAC: DD/MM/YYYY

2016-2017

1.8 AQAR for the year (for example 2010-11)

1.9 Details of the previous year’s AQAR submitted to NAAC after the latest Assessment and
Accreditation by NAAC ((for example AQAR 2010-11submitted to NAAC on 12-10-2011)

i. AQAR 2014-15 submitted to NAAC on 26.12.2015 (DD/MM/YYYY)
ii. AQAR 2015-16 submitted to NAAC on 15.09.2016 (DD/IMM/YYYY)
iii. AQAR 2016-17 submitted to NAAC on 22.12.2018 (DD/MM/YYYY)
iv. AQAR (DD/IMM/YYYY)
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University [ » |State[ | Central [ | Deemed [ | Private [ ]

Affiliated College Yes| v

No|:|

Constituent College Yes No | v

Autonomous college of UGC Yes |:| No v

Regulatory Agency approved Institution Yes No v
(eg. AICTE, BCI, MCI, PCI, NCI)

Type of Institution Co-education v Men |:|Women |:|

Urban [ | Rural Tribal [ ]

Financial Status Grant-in-aid

v

uccaf) [, JucciB[

Grant-in-aid + Self Financing |:| Totally Self-financing |:|

1.11 Type of Faculty/Programme

Arts| Science Commerce | |Law [] PEI(Phys. Edu.)[ ]

TEI(Edu)D Engineering D Health Science D Management D

Others (Specify)

1.12 Name ofthe Affiliating University (for the Colleges) | West Bengal State University

Bamanpukur Humayun Kabir Mahavidyalaya
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1.13 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR etc.

Autonomy by State/Central Govt. / University N/A
University with Potential for Excellence N/A UGC-CPE N/A
DST Star Scheme N/A UGC-CE N/A

UGC-Special Assistance Programme N/A DST-FIST N/A
UGC-Innovative PG programmes N/A Any other (Specify) N/A
UGC-COP Programmes N/A
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2. IQAC Composition and Activities

2.1 No. of Teachers

2.2 No. of Administrative/Technical staff
2.3 No. of students

2.4 No. of Management re presentatives
2.5 No. of Alumni

2.6 No. ofany other stakeholder and

community representatives

2.7 No. of Employers/ Industrialists

2.8 No. ofother External Experts

2.9 Total No. of members

2.10 No. of IQAC meetings held

2.11 No. of meetings with various stakeholders:

Non-Teaching Staff Students 3

2.12 Has IQAC received any funding from UGC during the year?  Yes

11

01

No

Alumni

Faculty

Others

If yes, mention the amount

2.13 Seminars and Conferences (only quality related)

No | «

(i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC

Total Nos. | Nil International

National

State

Institution Level

(i) Themes
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2.14 Significant Activities and contributions made by IQAC

1.The IQAC has successfully completed the NAAC accreditation process.

1.The IQAC has recommended some specific plan of action keeping in view the
recommendation given by the NAAC Peer Team to maximise the quality improvement
of the Institution.

2.Recommended for career advancement of one faculty member of the Department of
English.

3.Recommended for renovation of the IQAC room and installation of FAX.

4.The IQAC looks forward for timely execution of the activities of different cells.

2.15 Plan of Action by IQAC/Outcome

The plan of action chalked out by the IQAC in the beginning of the year(2016-17) towards quality

enhancement and the outcome achieved by the end of the year *

Academic Proposals

Opening of the New Courses of emerging areas Attempts are made to introduce courses
related to computer and soft skill
development

Ensuring maximum number of ICT enabled Class | One virtual Class room is made .One room
rooms is made for taking classes using ICT

Opening up of different computer related courses MOU is being made with ICA (Computer
Academy) to introduce different courses

Initiating courses/classes related to placement and | Two workshop (Three day each) is
training organised for soft  skill  and
entrepreneurship skill development of the
students (200 students participated)

Introduction of “Library Day” as part of the classes | Most of the Departments have organised

to motivate students for using Library Library Day for Part-1, 11, and 111 students
separately
Introduction of” induction classes™ for all students Introduction  classes are held and

orientations are made by the subject
experts from University, BoS, and other
Colleges.

Introduction of study tour for the departments Study tour is made by all Honours
Departments.
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Administrative Proposals

Plan of Action Achievements

Creation of Teaching Posts Applications are made for 35 new teaching
posts(admissible posts) to the office of the
Directorate of Higher Education, Kolkata

Creation of Non- Teaching Posts New applications are made for 21 new
teaching posts(admissible posts) to the
office of the Directorate of  Higher
Education, Kolkata

Creation of the Post of Librarian New applications are made for the post of
Librarian(admissible  posts)and Library
Staff to the office of the Directorate of
Higher Education, Kolkata

Construction of annex building An annex building is constructed with the
grant released from the Directorate of
Higher Education, Kolkata

Renovation of Library building An extension of library building i1s being
made to increase the capacity of the
reading corner, computer corner, librarians
office etc.

Ensuring of safety and vigilance Pest Control, Refilling of fire-extinguisher
is made. CCTV is installed

Colour Washing of the College Building Proposal with Plan and Estimate is sent to
the Office of the DPI, Kolkata

Proposals relating to Research and consultancy

Plan of Action Achievements

Ensure adequate initiative on the part of Some initiatives have been adopted.
Seminar & Research Forum to motivate faculty
members to actively participate in different
research activities.

Ensure organization of research and professional | Some initiative has been taken. Teachers
development activities by all the academic | are encouraged to participate in courses on

departments. research methodology. ICT Classes are
organised for Teaching and Non-Teaching
Staff.

Publication of the journal of the College and also | Different departments (Education and
publication of Newsletter of various departments. English) have published their quarterly
Newsletters. Newsletter of the College is
also published

Proposals relating to Cultural programmes
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Plan of Action

Achievements

Increase the number of events in the talent search
cultural programmes of the college

Some steps are taken. Students of the
Department of English have staged a scene
of Macbeth.

Introduction annual cultural
December-January of each year

competition during

Plans are being made

Increase the number of participation in external
cultural competition

Students participated in the Youth Festival
(Dance and Music) and won prizes,
participated in sit and draw competition
for “Kanyasree”. One student Swarup Das
has performed a “Mime Show” at WBSU
and enthralled the audience

Proposals relating to Games & Sports

Plan of Action

Achievements

Inter class game and sports events be regularized and
overcoming problems if any

No initiative have been adopted

Ensure participation of students in state as well as
national level games & sports competition

Students participated in ‘Sundarban Cup
Football Tournament” and won prizes.
Students  participated in Inter-College
Football Competition and became the
Semi-Finalist.

One Alumni Pratik Sarkar has been
selected as the Referee for Conducting
Super Leagues like ISL, I-League etc in
different parts of the country.

Proposal relating to community

extension programme

Plan of Action

Achievements

Attempts to be made for one more NSS Unit

Another NSS Unit is introduced and the
Programme Officer (earlier oriented) is
sent for Refresher Course.

Programme Officer of Unit-1 is also sent
for Refresher Course.

Normal programmes of NSS unit should include | NSS wunits have taken initiative on
more programmes based on science and | awareness campaign on Health and
environment. Hygiene programmes specially
Thalassemia detection test and awareness
for Dengue and “Nirmal Bangla”
Organization of more community extension | Programmes are taken for Communal

programmes by the Extension Cell.

Harmony among the students of all feeder
schools(Quami  Ekta), Road Safety
campaign, Rakhi Bandhan Utsav,

Proposal for College Library

Bamanpukur Humayun Kabir Mahavidyalaya
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Plan of Action Achievements

Ensure completion of redesigning of central library. | Some steps are taken. Computerised
cataloguing is made but operation is not
yet started

Ensure procurement of new books according to | Action has been taken to procure new
revision of syllabus books under UGC XII th plan.

Increase number of research oriented books on the | Some positive action has been taken.
recommendation of the faculty members
Opening separate website for Central Library No action has been taken.

Others

Plan of Action Achievements

Regularization of activities of Grievance Redressal | No positive action has been adopted
Cell.
Creation of awareness among the students about the | Steps are taken by the anti-ragging cell
anti-ragging policy formulated by the UGC.

Initiatives have to be taken by all the academic | No positive action has been adopted
departments to tap the alumni for development of the
institution.

Initiation of the harassment cell following “Bishakha | Women Cell is working
Guidelines”

More activities by the Equal Opportunity Cell Equal Opportunity Cell is working
regularly
More activities by the Environment Cell No environment audit as well as action is

taken so far.

The department of Education has taken
some stepto look after the greenery of the

College.
* Attach the Academic Calendar of the year as Annexure.
2.15 Whether the AQAR was placed instatutorybody ~ Yes| v No [ ]
Management | v Syndicate Any other body

Provide the details of the action taken

The Governing Body of the College hasaccepted the AQAR.
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Criterion-1
|. Curricular Aspects

1.1 Details about Acade mic Programmes

Number of Number of Number of Number of value
Level of the .. . added / Career
existing programmes added | self-financing .
Programme Programmes during the year rogrammes Oriented
& & Y Progt programmes
uG 07 Nil Nil Nil
Others Nil Nil Nil Nil
Total 07 Nil Nil Nil
Interdisciplinary 01 Nil Nil Nil
Innovative Nil Nil Nil Nil
1.2 (i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options:
(ii) Pattern of programmes:
Pattern Number of Programmes
Semester Nil
Tri Semester Nil
Annual 07
1.3 Feedback from stakeholders*Alumni | , | Parents Employers Students |
(On all aspects)
Mode of feedback : Online Manual | v Co-operating schools (for PEI)

*Please provide an analysis of the feedback in the Annexure

1.4 Whether there is any revision/update of regulation or syllabi, ifyes, mention their salient aspects.

Academic Calendar is prepared following the latest changes in the syllabus and question
bank of early years are distributed among the students

1.5 Any new De partment/Centre introduced during the year. Ifyes, give details.

One honours and two general course has introduced from the Academic Session 2016-
17Three new departments are introduced from the session 2016-17 viz, Political Science
(Hons.) , Anthropology and Human Rights (General)
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Criterion-= 1l

2. Teaching, Learning and Evaluation

5 1 Total No. of Total | Asst. Professors | Assoclate Professors | Professors Others

permanent faculty 07 06 00 01 Nil

2.2 No. of permanent faculty with Ph.D. 03

2.3 No. of Faculty Positions Asst. Associate Professors Others Total
Professors Professors

Recruited (R) and Vacant (V)

during the year RV RV I IR|V |R|V]|R]|YV

04 | 05 00 00 | OO | OO | OO [ OO [ O4 | O5

2.4 No. of Guest and Visiting faculty and Temporary faculty | 8 Guest 7 Part-time Faculties

2.5 Faculty participation in confe rences and symposia:

No. of Faculty International level | National level State level
Attended 4 3 1
Presented papers 8 7 1
Resource Persons 0 0 0

2.6 Innovative processes adopted by the institution in Teaching and Learning:

1. Audio-visual techniques are used by a few departments like English, History, and Education.

2. Inter and Intra departmental seminars are regularly held to observe the anniversaries of icon figures.
3. Publication of Wall magazine by the students of each department regularly.

4. Extension of lectures by distinguished experts from other college and universities.

5. Introduction of Departmental Quiz and extempore as part of teaching and learning.

2.7 Total No. of actual teaching days

during this academic year 190 Days

2.8 Examination/ Evaluation Reforms initiated by Nil
the Institution (for example: Open Book Examination, Bar Coding,
Double Valuation, Photocopy, Online Multiple Choice Questions)

Bamanpukur Humayun Kabir Mahavidyalaya Page 14



2.9 No. of faculty members involved in curriculum
restructuring/revision/syllabus development

)
Ky %
:
L=
3 I
Fp

as member of Board of Study/Faculty/Curriculum Development workshop

2.10 Average percentage of atte ndance of students 56%
2.11 Course/Programme wise
distribution of pass percentage :
Title of the Total no. of Division
students
Programme
appeared —
Distinction% | 1% % | III % | Pass %
BA (Hons) in Bengali 53 100%
BA (Hons) n English 4 75%
BA (Hons) in History 15 95.65%
BA (Hons) in Education 13 100%
BA (Hons) in Sanskrit 23 100%
BA (General) 417 78.42%
BSc (General) 3 100%

2.12 Howdoes IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes:

2. IQAC assists the departments to execute their departmental annual calendar.

1. IQAC regularly interacts with the Departments to monitor the plans and proposals of those
departments as well as their implementations.

Bamanpukur Humayun Kabir Mahavidyalaya
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2.13 Initiatives unde rtaken towards faculty development

Faculty / Staff Development Programmes

Number of faculty benefitted

Refresher courses

2(Participated In the Refresher Course for
Programme Officers, NSS at Regional
Training Centre, Kolkata)

UGC — Faculty Improvement Programme Nil
HRD programmes Nil
Orientation programmes 2
Faculty exchange programme Nil

Staff training conducted by the university

3(Participated in the workshop/Staff training
for Faculty Coordinators for online IT
Courses organised by the HT, Mumbai at
WBSU)

Staff training conducted by other institutions

4 Training of Trainers by 1IPA, New Delhi

Summer / Winter schools, Workshops, etc.

30(3 Computer workshop by NTA and ICA
on MS Word and EXCEL)

Others

1(Participated in the workshop on Disaster
Management organised by the ATI,GoWB,

2.14 Details of Administrative and Technical staff

Category Number of | Number of Number of Number of
Permanent | vacant permanent positions positions filled
Employees | Positions | filled during the year temporarily
Administrative Staff 7 Nil Nil 1
Technical Staff Nil Nil Nil Nil

Bamanpukur Humayun Kabir Mahavidyalaya
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3. Research, Consultancy and Extension

3.1 Initiatives ofthe IQAC in Sensitizing/Promoting Research Climate in the institution

applied.

them.

Minor Research Project

1. The IQAC encourage the Faculty members to apply for Minor/Major Research projects from
various funding agencies like the UGC, ICSSR, MHRD. At present there is one on-going
funded by the UGC and one Minor Research Project has been

2. 1QAC constantly encourages the faculty to do surveys and field works and to present findings
in the college forum as well as in state, national and international level seminars and to publish

3.2 Details regarding major projects

Completed Ongoing Sanctioned Submitted
Number Nil Nil Nil Nil
Outlay in Rs. Lakhs 00 00 00 00
3.3 Details regarding minor projects
Completed Ongoing Sanctioned Submitted Applied
Number Nil 2 Nil Nil Nil
Outlay in Rs. Lakhs 00 2.5 00 00 2.5
3.4 Details on research publications
International National Others
Peer Review Journals 2 4 1
Non-Peer Review Journals 0 0 0
e-Journals 0 0 0
Conference proceedings 3 0 0
3.5 Details on Impact factor of publications:
Range Average h-index Nos. in SCOPUS

Bamanpukur Humayun Kabir Mahavidyalaya
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3.6 Research funds sanctioned and received from various funding agencies, industry and other
organisations

. Name of the .
Nature of the Project Dti(r::ron funding Igr:?![i%:]aén(jt Received
Agency
Major projects
Minor Proiects 1 On-going UGC 127500 98750
) 10n going UGC 125000 94750
Interdisciplinary Projects
Industry sponsored
Projects sponsored by the o
University/ College On-going College 5000 5000
Students research projects
(other than compulsory by the University)
Any other(Specify)
Total
3.7 No. of books published i) With ISBN No. Chapters in Edited Books | 2
i) Without ISBN No.
3.8 No. of University Departments receiving funds from
UGC-SAP CAS DST-FIST
DPE DBT Scheme/funds
3.9 Forcolleges Autonomy CPE DBT Star Scheme
INSPIRE CE Any Other (specify)
3.10 Revenue generated through consultancy Nil
3.11 No. of conferences organized by the Institution
Level International | National | State University | College
Number nil nil nil nil nil
Sponsoring
agencies
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3.12 No. of faculty served as experts, chairpersons or resource persons 5

3.13 No. ofcollaborations International National | 1 |Anyother | 1
3.14 No. of linkages created during this year

3.15 Total budget for research for current year in lakhs :

From Funding agency Nil From Management of University/College | 35000/

Total 35000/

3.16 No. of patents received this year

Type of Patent Number
National ég:;‘;ﬂ Nil
International é‘&‘:ﬁ‘;

Commercialised é‘g:;?;

3.17 No. of research awards/ recognitions received by faculty and research fellows

Of the institute in the year

Total | International | National | State | University | Dist

College

nil nil Nil nil | Ph.D nil

nil

3.18 No. of faculty from the Institution
who are Ph. D. Guides
and students registered under them

3.19 No. of Ph.D. awarded by faculty from the Institution

3.20 No. of Research scholars receiving the Fellowships (Newly enrol

JRF | ... SRF Project Fellows

3.21 No. of students Participated in NSS events:

led + existing ones)

Any other

University level

100

State level

National level

Bamanpukur Humayun Kabir Mahavidyalaya
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3.22 No. ofstudents participated in NCC events: No NCC Unit in the College.

University level State level
National level International level
3.23 No. of Awards won in NSS: University level 3 State level
National level International level
3.24 No. of Awards won in NCC: No NCC Unit in the College
University level State level
National level International level
3.25 No. of Extension activities organized
University forum College forum | 4
NCC NSS 10 Any other

3.26 Major Activities during the year in the sphere of extension activities and Institutional Social
Responsibility

Quami Ekta Week is organized covering 10 local schools and all administrative Offices of the
Locality.

One workshop is organised on Consumers’ awareness in collaboration with the District
Consumer Affairs Department. One Big Hoarding is installed in front of the College Gate on
Consumer Awareness and Fair Business Practice.

Participated in the organization of Sundarban Cup (Block Level Football Championship) at the
College Ground in association with the Local Police Station.

Participated in the organization of the Women Football Championship (Block Level) at the
College Ground in association with the Block administration

Organised activities on “Anti-Child Labour” in collaboration with a NGO DRCSC.

Nai-Roshni Programmes (MoMA) for empowerment of Girls of the locality are organised. More
than 300 girls of the locality participated

Two Capacity building Programmes(Skill development and Entrepreneurship development)[each
for three days] are organised . 250 students and youths of the locality have been benefitted.
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Criterion- IV
4. Infrastructure and Learning Resources

4.1 Details of increase in infrastructure facilities:

Facilities Existing Newly created Source of Total
Fund
Campus area 10.53Acres 0 10.53Acres
Class rooms 16 0 16
Laboratories
Seminar Halls 1 0 1
No. of important equipments 14computers 2computers, 1 College fund, | 16 Computers,
purchased (> 1-0 lakh) during the 5 printers,3 printers, 1 West Bengal | 6 printers, 3
current year. software,2 Projector Gowt. softwares, , 3
projectors Projectors
Value of the equipment purchased 6,56,000/ 2,93,636/ College fund, 9,49,636/
during the year (Rs. in Lakhs) West Bengal
Gowvt
Others

4.2 Computerization ofadministration and library

1. Students admission process is online and computerised.
2. Students profile and results are also being computerised.

3. Computerisation of Library is under process.

4. Full computerization of Account Related Activities is under process.

4.3 Library services:

Existing Newly added Total

No. Value No. Value No. Value
Text Books 4397 521723 25 4351 4422 526074
Reference Books 2395 478277 00 00 2395 478277
e-Books
Journals 20 26020 1 750 21 26770
e-Journals
Digital Database
CD & Video
Unsubscribed journal 36 Donation 36 Donation
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4.4 Technology up gradation (overall)
Total Computer Browsing | Computer . Depart
Computers Labs Internet Centres Centres Office -ments Others
Existing 14 10 9 5
Added 2 0 1 0
Total 16 10 10 5

4.5 Computer, Internet access, training to teachers and students and any other programme for
technology upgradation (Networking, e-Governance etc.)

Training offered both the Teaching and Non-Teaching staff

on Word, Excel, PP Excess etc

4.6 Amount spent on maintenance in lakhs :

) ICT

i) Campus Infrastructure and facilities

i) Equipments

iv) Others

Total :

197130/

268045/

487528/

952703/

Bamanpukur Humayun Kabir Mahavidyalaya
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Criterion-V
5. Student Support and Progression

5.1 Contribution of IQAC in enhancing aware ness about Stude nt Support Services

1. Grievance redressal cell is formed and a grievance expression box is placed.

2. Information is provided for all sorts of scholarship for meritorious and needy students.
3. Equal opportunity and Anti Ragging cell is formed.

4. Academic Calendar is prepared and maintained as per schedule.

5. Departmental calendars exhibiting different programmes/observations are prepared and
maintained.

5.2 Efforts made by the institution for tracking the progression

1. Students result profile is made and faculty discusses the results, place suggestions and takes
action after the publication of the results.

2. ldentification of the students who require special coaching and suggestions given to them

3. Successfully passed-out and well placed students are called for sharing their experiences with
the current students

5.3 (a) Total Number of students UG | PG | Ph.D. | Others
2312 | ... | ...
(b) No. of students outside the state Nil
(c) No. of international students Nil
No % No %
Men 71239 [ 53.58% | Women 716737 46.41%
Last Year(2015-16) This Year(2016-17)
General | SC | ST | OBC | Physically | Total | General | SC | ST | OBC | Physically | Total
Challenged Challenged
529 | 1091 | 296 | 602 13 2531 | 475 |1032| 267| 538 2312
Demand ratio | 21 Dropout % | 14-98%
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5.4 Details of student support mechanism for coaching for competitive examinations (I1fany)

Separate facilities are created for studying books for competitive examinations competitive examinations.

Employment news, Gazettes are displayed in the Employment Notice Board

No. of students beneficiaries

5.5 No. of students qualified in these examinations

NET SET/SLET GATE CAT

IAS/IPS etc State PSC UPSC Others

5.6 Details of student counselling and career guidance

1. Teachers council and the departments conducts programmes.
2. Students are encouraged to participate in programmes like Nai Roshni for

minority girls, Consumer awareness , soft skills .

No. of students benefitted

5.7 Details of campus place ment

On Campus Off Campus
Number of organization Number of students Number of students Number of students
visited participated placed placed
Nil Nil Nil 45
5.8 Details of gender sensitization programmes
1. Observation of Womens’ day
2. Organizing “Nai Roshni” with 300 girls students of college participated
5.9 Students Activities
5.9.1 No. of students participated in Sports, Games and other events
State/ University level | 6 National level International level
No. of students participated in cultural events
State/ University level 15 | National level International level
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5.9.2  No. of medals /awards won by students in Sports, Games and other events

Sports : State/ University level

Cultural: State/ University level | 7

5.10 Scholarships and Financial Support

National level

National level

International level

International level

Number of students Amount
Financial support from institution 120 98,100/
Financial support from government 1239 63,18,900/
Fancial support from other sources 43 2,58,000
Number of students who received
International/ National recognitions
5.11 Student organised/ initiatives
Fairs : State/ University level | Nil National level | Nil International level | Nil
Exhibition: State/ University level Nil National level Nil International level | Nil
5.12 No. ofsocial initiatives unde rtaken by the students | 10

5.13 Major grievances of students (if any) redressed: Attempts are made to redress the grievances
arising out of shortage in faculty and infrastructural facilities.
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Criterion- VI

6. Governance, Leadership and Management

6.1 State the Vision and Mission of the institution

The Vision

The College envisions an atmosphere of education which is free from fear,
fulfilled with potentialities, thirsty for knowledge and courageous to learn.

The Mission

Bamanpukur Humayun Kabir Mahavidyalaya is committed to the cause of
empowerment of the young students through unending access to higher
education, and enabling them to develop as intellectually vibrant, socially
responsible citizens with a strong desire for continuous personal, social, moral
and professional development.

6.2D

oes the Institution has a manage ment Information System

Yes.

* See

Annexure-I111

6.3 Quality improve ment strategies adopted by the institution for each of the following:

6.3.1

Curriculum Development

Faculty members participate in the workshops for curriculum development at their
respective University departments.

6.3.2

Teaching and Learning

1. Introduction of audio-visual techniques.

2. Feed-back from the students, alumni and parents are sought and taken care of for
improving the teaching and learning.

3. Organization of internal seminars, Departmental Quiz, extempore and Debate
Competition and Departmental Film Show.

6.3.3

Examination and Evaluation

Faculty members discharges their duties as invigilators, question —setter, examiner,
scrutineer and moderators both at the college and university levels.

At the college level we have introduced departmental quiz and extempore based on the
syllabus as informal part of the examination system.
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6.3.4 Research and Development

The college has the practice to observe the anniversaries of the icon figures of their
respective departments. Faculties cutting the departments present papers in those seminars.

Other days of importance are also observed with presentation from the faculties.

IQAC constantly encourages the faculties to organize seminars and to conduct researches
and to publish them.

6.3.5 Library, ICT and physical infrastructure / instrume ntation

Books are purchased from the college funds
Attempts are made to computerise the cataloguing system
Attempts are made to extend the Library Room

Students are enrolled and certified by the 11T, Bombay for computer courses (56)

6.3.6 Human Resource Management

1. Ensuring full equality and ragging-free environment so that the potentials can be
enhanced.

2. Establishing Womans’ Cell.

3. Distribution of work load among the teaching and non-teaching staff.

6.3.7 Faculty and Staff recruitment

Attempts are seriously made for creation and recruitment of new staffs and faculty through
Government.

6.3.8 Industry Interaction/ Collaboration

1.No industry collaboration is made so far

2.Collaborations are made with voluntary organizations like Department of Cosumer Affairs
and Local Panchayat, Police and Block administration, NGOs like DRCSC.
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6.3.9 Admission of Students

Admission of the students takes place as per the norms framed by the University. In every
case merit list is displayed and admission takes place following the merit list. Admission
process is done through online system.

6.4 Welfare schemes for Teaching, Non-Teaching staff and Students

Teaching CAS, Health Insurance for Part-Time Teachers

Non-teaching | Health Insurance for Non-Teaching Staff

Students Kanyasree, Yubasree and Swami Vivekananda Merit-
cum-Means Scholarship.

6.5 Total corpus fund generated : More or less 20,000,00/

6.6 Whether annual financial audit has been done Yes | v No

6.7 Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal

Yes/No Agency Yes/No Authority
Academic No Nil Yes GB
Administrative No Nil Yes GB

6.8 Does the University/ Autonomous College declare results within 30 days? NA

For UG Programmes Yes No

For PG Programmes Yes | N/A | No| N/A

6.9 What efforts are made by the University/ Autonomous College for Examination Reforms?

N/A

6.10 What efforts are made by the University to promote autonomy in the affiliated/constituent colleges?

NA
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6.11 Activities and support from the Alumni Association

1. Alumni Association organizes programmes to observe special days.
2. Alumni Association has taken care of the Herbal Garden of the College.
3. Alumni has donated books for book bank and library.

4. Maintaining stand for Employment News

6.12 Activities and support from the Parent — Teacher Association

Interaction takes place informally. Attempts are being made to collect regular feedback
and suggestions from the parents.

6.13 Development programmes for support staff

1.Due to paucity of staff major development programmes for the support staff could not be
initiated.

2.Attempts are regularly made to distribute the work loads.

3.Ex-gratia payments are often made in cases of utter necessity.

6.14 Initiatives taken by the institution to make the campus eco-friendly

Tree plantation, plastic free environment, save the power, etc are taken care of.
Steps are taken to set up a smoking free campus.

Eco-club is there to maintain the campus environment eco-friendly.

Efforts are being made to maintain the herbal garden.

Rain Water Harvesting system s there to Store the Rain Water and reuse it.
Solid Waste Management system is there to dispose the Solid Waste.

ok wbdpE
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Criterion-= VII
7. Innovations and Best Practices

7.1 Innovations introduced during this acade mic year which have created a positive impact on the
functioning of the institution. Give details.

Several Committees are formed for looking after several activities of the college.
Functioning of website started. This has created a positive impact on the functions of
the college. Functioning of the Employment and Placement Cell has created a good
impact

7.2 Provide the Action Taken Report (ATR) based on the plan of action decided upon at the
beginning of the year

Annexure-VIII

7.3 Give two Best Practices of the institution (please see the format in the NAAC Self-study Manuals)

1. Internal Seminar 2. Departmental Quiz, Extempore and Debate. 3. Departmental
Book Bank. 4. Observation of Library Day.

*Provide the details in annexure (annexure need to be numbered as i, ii,jiii)

7.4 Contribution to environmental aware ness/ protection

Both the current students and the Alumni take care of plants. Special attempts are taken
to make awareness Rain Water and Solid Waste Management.

7.5 Whetherenvironmental audit was conducted? No v Yes

7.6 Any other relevant information the institution wishes to add. (for example SWOT Analysis)

Strength — Abundance of students. The College is the only higher educational institution in the
remote backward locality with ample scope of development. Dedicated and motivated Teaching and
Non-teaching staff.

Weakness— Poor infrastructural facilities. Shortage of Faculty. Students come from remote places
having poor economic background. No strong Alumni. Paucity of Funds.

Opportunities — Huge scope to develop the locality through the college as most of the students belong
to the SC,ST,0BC and Minority categories . The college can be made a centre for Sundarban studies ,
particularly of Mangrove-Management and Disaster —Management Studies.

Threats-Inadequacy of Staff and Faculty. To face the challenges often come from the divisive forces.
Delay in infrastructural development due to shortage of funds.
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7.7 Plans for the Academic Session2017-18

Academic_proposals:
1. Opening of new courses of emerging areas with due consideration to the recommendation of

the NAAC Peer Team.

2. Opening of Post-Graduation courses in Bengali, History, Education and English.

3. Introduction of on line courses/programmes
4. Meaningful analysis of results and to submit and execute recommendations by the

faculty/departments

Administrative proposals:
1.More initiative to appoint required number of permanent non- teaching staff to meet

inadequacy of staff members.

2.More initiative to appoint required number of permanent teaching staff to meet inadequacy of
teaching staff members.

3.Construction and renovation of renovation of college building under Rasthirya Uchhatara
Siksha Abhiyan.

4. Installation of more ICT equipment under the Rasthirya Uchhatara Siksha Abhiyan.
5.Purchase of books and journals for the library.

6.Installation of bio-metric attendance terminal for teachers and staff.

Proposals relating to Research and consultancy:
1. Ensure more initiative on the part of Seminar & Research Forum to motivate faculty members

to actively participate in different research activities.

2. Ensure organization of research and professional development activities by all the academic
departments.

3. Organization of Student Satisfaction Survey by the Seminar & Research Forum;

4. Ensure at least one national level and one state level seminar in the college.

5. Ensure the departments to organize seminars/workshops at the college/university level.

6. Ensure the publication of Newsletter of the College and of the departments

7. Ensure the Publication of College Journal.

Proposals relating to Cultural programmes:
1. Increase the number of events in the Annual College Cultural Programme preceded by

continuous cultural programmes in the departments.
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2. Increase the number of participation in external cultural competitions.
3. More emphasis to be given on the motivation and participation of the students in the youth
parliament programmes.

4.Students to be motivated to participate in Chhatra-Yuva Utsab

Proposals relating to Games & Sports:
1. Inter class game and sports events be regularized.

2. Ensure participation of students in state as well as national level games & sports competition.

3.Students to be motivated to participate in Sunderban Cup.

Proposal relating to community extension programme:
1. Normal programmes of NSS unit should include more programmes based on science and

environment.

2. Organization of more community extension programmes by the extension cell of the college.
3. Organization of more community extension programmes and social action programmes by the
environment, extra-curricular, extension and other cells.

4.Special emphasis to be given to conduct surveys and to organise programmes in the adopted
villages by the NSS.

5.Participation be made sure in the Road Safety Programmes, Rakhi Bandhan , Quami Ekta etc.

Proposals relating to sports and games

1.Ensure the Participation of more students in Indoor and Out door Games and Sports
Competition.

2.More emphasis to be given on the motivation and participation of the students at the
block/university level sports and games

3.0rganization and participation in the sports programmes like Sundarban Cup.

Proposal for College Central Library

1.Completion of renovation of the library;

2.Installation of CCTV and introduce RFID technologies

3.Installation of separate Cloud Server for own Website and remote access of WEBOPAC
4.Ensure procurement of new books according to revision of syllabus.

5.0pening separate website for Central Library
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Other proposals

1. Regularisation of the Students’ grievance cell.
2. Regularisation of the equal opportunity cell, women’s’ cell and Anti-ragging cell.

3.Initiatives be taken by all the academic departments to tap the alumni for development of
the institution.

4.Inttiatives be taken to organise Parent-Teacher Meet at the College.

Fonlls Chalitinjen. —fe ;

Name : Sumita Chatterjee Name: Dr.Subhas Biswas

Signature of the Coordinator, IQAC Signature of the Chairperson, IQAC

*k*
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Abbreviations:

CAS
CAT
CBCS
CE
COP
CPE
DPE
GATE
NET
PEI
SAP
SF
SLET
TEI
UPE

UPSC

ANNEXURE -1

Career Advanced Scheme

Common Admission Test

Choice Based Credit System

Centre for Excellence

Career Oriented Programme

College with Potential for Excellence
Department with Potential for Excellence
Graduate Aptitude Test

National Eligibility Test

Physical Education Institution
Special Assistance Programme

Self Financing

State Level Eligibility Test

Teacher Education Institution
University with Potential Excellence

Union Public Service Commission

*hkkhkkhkkikikiikik
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ANNEXURE-II

Academic Calendar for the year 2016-17

The Academic Calendar of the College usually consists of three terms

First Term : 15t July 2016 to 17" Oct,2016 Before Puja-Recess i.e,

Second Term : From 16" Nov 2016 to Winter Recess i.e. 24" December,2016

Third Term : From 2" January 2017 to 30*" June 2017.

Gross Working Days — 269 Days ( Excluding Sundays, Holidays and Recesses)

College Internal Examination Days : 21 days

University Examination Days : 38 days

Net Teaching Days — 190 Days (Excluding special days of observations like Navin- Baran, Annual
Social Function, Annual Sports, Annual Cultural Competitions, College Foundation Day, Students’
Union Election , Admission,Form fillup,National/State level Seminar/workshop etc,=20 Days)

Important days of observation

Name of the Event
Programme

/

Day

Date

Independence Day

Fresher’s Welcome

Orientation of students

Annual Social Function

Students’ Union Election

Students’ Union Formation

Netaji’s Birthday

Republic Day

Alumni Meet

Bhasa Divas

Saraswati Puja

University Foundation Day

College Foundation Day

Birth day of Humayun Kabir
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ANNEXURE - I

Manage ment Information System of the College

Administrative system including finance: The Governing Body of the college formulates its
administrative plans and policies on the bases of the recommendations of different sub-committees and
the orders and directions given by the Government of West Bengal, The UGC and the affiliating
University, i.e, West Bengal State University. Regarding finance, the Governing Body following the
recommendations of the finance committee plans and executes the budget and the financial income and
expenditure of the college.

The Teachers Council of the college assists the Governing Body through various sub-committees to take
decisions, and to formulate plans and programmes regarding, admission, students’ grievances,
examination and evaluation as well as regarding research and seminars.

Library committee looks after the affairs of the library which includes all heads of the departments of the
college. Cultural programmes, games and sports , community extension are administered by respective
committees comprising of teaching and non-teaching staff of the college.

Student admission:

In the matter of admission the Institution follows admission rules framed by the affiliating University
and the Directorate of Higher Education. On Line admission is adopted as per the directions of the
Government and strict rules regarding reservations are maintained. However internal rules regarding
subject combination and regulation regarding admission are recommended by the Teachers’ Council
following the guideline of the affiliating University.

Student records:

Student records of the College are maintained partially by using student software package.
Generally student data are uploaded at cash counter where the students deposit their fees at the time
of admission. Then those student data are disseminated to different segments like Academic Council,
Teachers’ Council, different academic departments and Internal Quality Assurance Cell

Evaluation and Examination procedures:

Generally in the matter of evaluation and examination of the students of the College we follow the
rules and regulations framed by the University. However the College Examination Committee
arranges Test Examination following the framework of University level of Examination for the
students every year. Test examination results are displayed and discussed thoroughly and the same is
sent to the University. Students have to upload their marks obtained in the test examinations in the
online form fill up for the University examination.

Further after publication of result of final University level Examination each of the academic
departments evaluates the results of their students and presents the same to the College Governing
Body through the Academic Council and recommends the name of the students, who are eligible for
felicitation for their academic excellence and specific actions to be adopted for overcoming the
challenges if any.

Research administration: Research activities of the College are generally conducted by the
Seminar & Research Forum. The Seminar & Research Forum looks after the organization of
Seminars by the different academic departments, research projects, conducted by the faculty
members , participation and publication of the faculty members in different faculty development
programmes.

Others:

Apart from above the College adopts specific plans for various supporting activities like cultural
programme, games & sports , community extension programmes, social action programmes
based on science and environment through its various organs. At a specific interval it evaluates
its performance in those activities and finds the ways to overcome the identified problems.
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ANNEXURE - IV

Analysis of Students Feedback about the Institution

Sl. ltem Always | Almost | Mostly | Seldom | Never
always

1 What | have learnt from college is very important in

my life 64.3 14.3 21.4 0.0 0.0
2 The flow of development in college is remarkable 35.7 21.4 14.3 28.6 0.0
3 For improvement of education in college, opening of

new courses in the College is relevant . 28.6 28.6 28.6 14.3 0.0
4 All co-curricular activities for Ex. Sports, cultural,

seminars, debate, in our college are praiseworthy. 50.0 21.4 28.6 0.0 0.0
5 The student teacher relation in the college Is cordial. 35.7 42.9 7.1 14.3 0.0
6 Administration and management of the college is good | 50.0 7.1 35.7 7.1 0.0
7 Extension activities of the college are good 50.0 35.7 7.1 7.1 0.0
8 NSS Activities of the college are encouraging. 28.6 42.9 21.4 7.1 0.0
9 Environment Awareness of the college I1s good 35.7 28.6 28.6 7.1 0.0
10 | I'amproud to attach with the college. 643 | 214 14.3 0.0 0.0
11 | I will try to develop the college. 71.4 21.4 7.1 0.0 0.0

Analysis of Students Feedback about the Teachers

SLNo Parameter % of positive
responses

1 How far the teachers are the sources of knowledge 82%
2 How far the teachers are the good disseminators of knowledge 76%
3 How far the teachers are adequately prepared for the topics taught 75%
4 How far the teachers committed to complete the syllabus assigned to them 70%
5 How far the method of teaching is practical. 58%
6 How good is the teacher-student relationship in the classes 85%
7 How far the overall impression about the teachers of their respective classes 70%
Analysis of Alumni Feedback
SLNo Parameter
1 I am proud to be a student of this college. 94.7 5.3 0.0 0.0 0.0
2 What | have learned from the college is

relevant in my life 78.9 21.1 0.0 0.0 0.0
3 The recent development of the college 1s

praiseworthy 68.4 31.6 0.0 0.0 0.0
4 The newly introduced subjects are very

necessary. 63.2 31.6 5.3 0.0 0.0
5 I want to participate in development of the

college 94.7 0.0 5.3 0.0 0.0
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ANNEXURE -V

Best Practices

Title : Quiz competition, Extempore, Debate on the relevant topics from the syllabus of the students of
each department of the College

The purpose of education is to develop men and women with sound knowledge, awareness and give them
a strong foundation for future and train them to live a skilled, wholesome and meaningful life. In an
endeavor to provide sound knowledge of their respective subjects and to give a strong foundation of their
career, Bamanpukur Humayun Kabir Mahavidyalaya arranges a syllabus-based departmental quiz
competition, extempore and debate. The college is situated in a remote area and the students of this
college mostly belong to backward classes. Their financial and social condition is not favourable for their
main stream career. So, continuous syllabus-based quiz competition, extempore and debate might be key
factors for their better result in the university exam and in their future establishment.

Objective of the practice:-The objective in introducing syllabus-based Departmental quiz, extempore
and debate was to provide all students an opportunity:

i) to acquire thorough knowledge of their subjects.

i) to enhance advanced learners for the competitive exams.

i) it helps to cover the entire syllabus systematically.

iv) to provide need based education.

V) to promote a collective approach that focuses on quality and accountability in higher education.
vi) development of self-reliant individuals.

vii) to make the educational institution relevant with the local-economic condition.

The Practice: Introducing a new course in a socially backward area was a huge challenge for the teachers
of Bamanpukur Humayun Kabir Mahavidyalaya. But the praiseworthy inspiration of our college’s
Principal and co-operation of the teaching and non-teaching staff has proved to be instrumental to
encourage the students to participate actively in the departmental quiz competition, extempore and
debate. Despite the social and financial adversity and lack of adequate transportation facilities the
students’ spontaneous participation was commendable. The entire stakeholder worked like a family. The
steps we took for this practice are following:

i) Consulted students and teachers to frame the system.
i) Introduced students’ feedback mechanism to improve the quality of the programme.
iii) A committee consisting of teachers from all departments was formed, -

a) to optimize the resources and talents.

b) to co-ordinate the programme effectively.

C) to prepare a time-table and to insert it in the departmental calendar.

iv) Regular weekly assessment has helped to keep the pace and monitored the learning skill of the
students.
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Obstacles:
i) The college does not have sufficient fund for frequent organization of such programmes.
i) The college does not have adequate number of full-time teachers. It increased the work pressure
of the teachers.
iii) Inadequate number of non-teaching staffs is also an impediment for effective functioning of such
programmes.
iv) The inhibition of the students sometime leads to absence of students in the class on such days.
) Clash of class timing is also a problem, particularly for arranging such programmes for general
students.

Evidence of Success: Around 300 students took part in the syllabus based Departmental Quiz
Competition, extempore and Debate despite all obstacles. It has helped the students to do better in the
competitions outside the college.Our students participated in the quiz competition at district level. Jayanti
Kushari of the Department of English won Ist Prize as Speaker in the District Youth Parliamne
Competetion.

Resources required:

i) The college requires more full time teachers who can invest adequate time for
organizing such programmes.

i) Additional and adequate fund for such programmes can enhance the quality of such
programmes.

iii) Well experienced senior councelors and consultant from other organizations and
institutions can also help to enhance the quality.

iv) Modern and advance equipment, particularly use of more audio-visual aids, are needed.
V) Facilities to surf internet can immensely help the students to prepare themselves for such
programmes.

Vi) A language laboratory is also required.
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ANNEXURE - VI

Plans for the Academic Session 2017-18

Academic_proposals:
1. Opening of new courses of emerging areas with due consideration to the recommendation of

the NAAC Peer Team.

2. Opening of Post-Graduation courses in Bengali, History, Education and English.
3. Introduction of on line courses/programmes

4. Meaningful analysis of results and to submit and execute recommendations by the
faculty/departments

Administrative proposals:
1.More initiative to appoint required number of permanent non- teaching staff to meet

inadequacy of staff members.

2.More initiative to appoint required number of permanent teaching staff to meet inadequacy of
teaching staff members.

3.Construction and renovation of renovation of college building under Rasthirya Uchhatara
Siksha Abhiyan.

4. Installation of more ICT equipment under the Rasthirya Uchhatara Siksha Abhiyan.
5.Purchase of books and journals for the library.

6.Installation of bio-metric attendance terminal for teachers and staff.

Proposals relating to Research and consultancy:
1. Ensure more initiative on the part of Seminar & Research Forum to motivate faculty members

to actively participate in different research activities.

2. Ensure organization of research and professional development activities by all the academic
departments.

3. Organization of Student Satisfaction Survey by the Seminar & Research Forum;

4. Ensure at least one national level and one state level seminar in the college.

5. Ensure the departments to organize seminars/workshops at the college/university level.

6. Ensure the publication of Newsletter of the College and of the departments

7. Ensure the Publication of College Journal.

Proposals relating to Cultural programmes:
1. Increase the number of events in the Annual College Cultural Programme preceded by

continuous cultural programmes in the departments.

2. Increase the number of participation in external cultural competitions.
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3. More emphasis to be given on the motivation and participation of the students in the youth
parliament programmes.
4.Students to be motivated to participate in Chhatra-Yuva Utsab

Proposals relating to Games & Sports:
1. Inter class game and sports events be regularized.

2. Ensure participation of students in state as well as national level games & sports competition.
3.Students to be motivated to participate in Sunderban Cup.

Proposal relating to community extension programme:
1. Normal programmes of NSS unit should include more programmes based on science and

environment.

2. Organization of more community extension programmes by the extension cell of the college.
3. Organization of more community extension programmes and social action programmes by the
environment, extra-curricular, extension and other cells.

4. Special emphasis to be given to conduct surveys and to organise programmes in the adopted
villages by the NSS.

5. Participation be made sure in the Road Safety Programmes, Rakhi Bandhan , Quami Ekta etc.

Proposals relating to sports and games

1. Ensure the Participation of more students in Indoor and Out door Games and Sports
Competition.

2. More emphasis to be given on the motivation and participation of the students at the
block/university level sports and games

3. Organization and participation in the sports programmes like Sundarban Cup.

Proposal for College Central Library

1.Completion of renovation of the library;

2.Installation of CCTV and introduce RFID technologies

3.Installation of separate Cloud Server for own Website and remote access of WEBOPAC
4.Ensure procurement of new books according to revision of syllabus.

5.0pening separate website for Central Library

Other proposals

1. Regularisation of the Students’ grievance cell.
2. Regularisation of the equal opportunity cell, women’s’ cell and Anti-ragging cell.

3.Initiatives be taken by all the academic departments to tap the alumni for development of
the institution.

4.Inttiatives be taken to organise Parent-Teacher Meet at the College.
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ANNEXURE - VI

Action Taken

Report

The plan of action chalked out by the IQAC in the beginning of the year(2016-17) towards quality
enhancement and the outcome achieved by the end of the year *

Academic Proposals

Opening of the New Courses of emerging areas

Attempts are made to introduce courses
related to computer and soft skill
development

Ensuring maximum number of ICT enabled Class
rooms

One virtual Class room is made .One room
is made for taking classes using ICT

Opening up of different computer related courses

MOU is being made with ICA (Computer
Academy) to introduce different courses

Initiating courses/classes related to placement and
training

Two workshop (Three day each) is
organised for soft skill and
entrepreneurship skill development of the
students (200 students participated)

Introduction of “Library Day” as part of the classes
to motivate students for using Library

Most of the Departments have organised
Library Day for Part-I, 11, and Il students
separately

Introduction of”’ induction classes” for all students

Introduction  classes are held and
orientations are made by the subject
experts from University, BoS, and other
Colleges.

Introduction of study tour for the departments

Study tour 15 made by all Honours
Departments.

Administrative P

roposals

Plan of Action

Achievements

Creation of Teaching Posts

Applications are made for 35 new teaching
posts(admissible posts) to the office of the
Directorate of Higher Education, Kolkata

Creation of Non- Teaching Posts

New applications are made for 21 new
teaching posts(admissible posts) to the
office of the Directorate of  Higher
Education, Kolkata

Creation of the Post of Librarian

New applications are made for the post of
Librarian(admissible  posts)and  Library
Staff to the office of the Directorate of
Higher Education, Kolkata

Construction of annex building

An annex building Is constructed with the
grant released from the Directorate of
Higher Education, Kolkata

Renovation of Library building

An extension of library building is being
made to increase the capacity of the
reading corner, computer corner, librarians
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office etc.

Ensuring of safety and vigilance

Pest Control, Refilling of fire-extinguisher
is made. CCTV is installed

Colour Washing of the College Building

Proposal with Plan and Estimate is sent to
the Office of the DPI, Kolkata

Proposals relating to Resea

rch and consultancy

Plan of Action

Achievements

Ensure adequate Initiative on the part of
Seminar & Research Forum to motivate faculty
members to actively participate in different
research activities.

Some Initiatives have been adopted.

Ensure organization of research and professional
development activities by all the academic
departments.

Some initiative has been taken. Teachers
are encouraged to participate in courses on
research methodology. ICT Classes are
organised for Teaching and Non-Teaching
Staff.

Publication of the journal of the College and also
publication of Newsletter of various departments.

Different departments (Education and
English) have published their quarterly
Newsletters. Newsletter of the College is
also published

Proposals relating to Cultural programmes

Plan of Action

Achievements

Increase the number of events in the talent search
cultural programmes of the college

Some steps are taken. Students of the
Department of English have staged a scene
of Macbeth.

Introduction of annual cultural competition during
December-January of each year

Plans are being made

Increase the number of participation in external
cultural competition

Students participated in the Youth Festival
(Dance and Music) and won prizes,
participated in sit and draw competition
for “Kanyasree”. One student Swarup Das
has performed a “Mime Show” at WBSU
and enthralled the audience

Proposals relating to G

ames & Sports

Plan of Action

Achievements

Inter class game and sports events be regularized and
overcoming problems if any

No initiative have been adopted

Ensure participation of students in state as well as
national level games & sports competition

Students participated in ‘Sundarban Cup
Football Tournament” and won prizes.
Students  participated in Inter-College
Football Competition and became the
Semi-Finalist.

One Alumni Pratik Sarkar has been
selected as the Referee for Conducting
Super Leagues like ISL, I-League etc in
different parts of the country.
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Proposal relating to community extension programme

Plan of Action

Achievements

Attempts to be made for one more NSS Unit

Another NSS Unit is introduced and the
Programme Officer (earlier oriented) is
sent for Refresher Course.

Programme Officer of Unit-I is also sent
for Refresher Course.

Normal programmes of NSS unit should include | NSS units have taken initiative on
more  programmes based on science and | awareness campaign on Health and
environment. Hygiene programmes specially
Thalassemia detection test and awareness
for Dengue and “Nirmal Bangla”
Organization of more community extension | Programmes are taken for Communal

programmes by the Extension Cell.

Harmony among the students of all feeder
schools(Quami  Ekta), Road Safety
campaign, Rakhi Bandhan Utsav,

Proposal for College Library

Plan of Action

Achievements

Ensure completion of redesigning of central library.

Some steps are taken. Computerised
cataloguing is made but operation is not
yet started

Ensure procurement of new books according to
revision of syllabus

Action has been taken to procure new
books under UGC XllIth plan.

Increase number of research oriented books on the
recommendation of the faculty members

Some positive action has been taken.

Opening separate website for Central Library

No action has been taken.

Complete digitalisation of the Library

No action has been taken.

Introduction of computer facilities for the student
and staff at library

No action has been taken.

Others

Plan of Action

Achievements

Regularization of activities of Grievance Redressal
Cell.

No positive action has been adopted

Creation of awareness among the students about the
anti-ragging policy formulated by the UGC.

Steps are taken by the anti-ragging cell

Initiatives have to be taken by all the academic
departments to tap the alumni for development of the
institution.

No positive action has been adopted

Initiation of the harassment cell following “Bishakha
Guidelines”

Women Cell is working

More activities by the Equal Opportunity Cell

Equal Opportunity Cell is
regularly

working

More activities by the Environment Cell

No environment audit as well as action is
taken so far.

The department of Education has taken
some stepto look after the greenery of the
College.

* Attach the Academic Calendar of the year as Annexure.
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